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Greeting

The Port of Imabari, located in almost the center of the Seto Inland Sea, has long flourished as a key point of maritime
transportation. The Port takes full advantage of its location at the "Crossing Point of the Seto Inland Sea.” Imabari Port was
the first port established in the Shikoku region in 1922. And even now, 100 years later, the port plays an indispensable role
in the development of the region as a logistics hub for domestic and international maritime transportation.

The Tomita area is an international logistics terminal with five regular weekly container service routes for both domestic and
international trade. Currently, the Tomita area is working to improve its gantry cranes and other cargo handling machinery
to promote more stable cargo handling and improve logistics efficiency. In the Kurashiki-Toryu areas, where there are
domestic distribution terminals, seismic strengthening of the existing wharves is underway to ensure the safe transport of
people and emergency supplies in the event of a disaster. This will also serve to maintain logistics functions that support
economic activities in the city.

In recent years, the Imabari area, where redevelopment has been completed, serves as a "hub for interaction®, fostering
vibrancy in the city center. In 2025, the city welcomed its first-ever foreign cruise ship, marking a memorable milestone. In
the Imabari area, where redevelopment has been completed, we are working to create a bustling hub at the front area of the
central city, where the area plays a key role as a "port of exchange”. In addition, with the aim of creating a sustainable port,
we are working with a non-profit organization to utilize the blue carbon ecosystem.

We will continue to make efforts for further development, while ensuring that we meet the needs of port users and the local

community. We would appreciate your further support and cooperation.

Shigeki Tokunaga - Mayor of Imabari City
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Imabari is closely linked to the port history and its name first appeared in the Taiheiki, a
14th century war tale. The original port was built in 1600 by Takatora Todo for the
victory of the Battle of Sekigahara. When he built Imabari castle, he built a boatmen's
town in the north corner. During the Edo Period, the port had hardships in spite of
growing demand.

Recently, however, the port has been prosperous thanks to local industries, especially
textile, towel, shipbuilding and their related businesses. Expansion projects and
construction have never stopped. p
Imabari is geographically a natural port and was considered an important location for
trade, quarantine, tourism and various other purposes. i

In 1922, the Imabari Branch Office of Kobe Customs was set up, and in 19 'port

recorded peak demand. But after the World War, the port area was not sfully
developed, partly because the city heavily relied on the textile industry, and partly
because trade between China had stopped.

In 1952, the port was.revived and played an important role-as a tourist port for the
Seto-Inland Sea National Park. In 1955, the port was designated as a plant quarantine
center and the import of agricultural products began, followed by lumber imports a few
years later.

Japan's first private car ferry service began in 1959 linking Imabari and Mihara,
Hiroshima. Additional routes were added, connecting major ports and islands around
the area as ferries and hydrofoils were replaced by high-speed craft.

As business opportunities increased in the early 1960s, further expansion work began to
meet the demand. New port facilities, including a freighters wharf, were constructed in
the Kurashiki and Toryu areas of Imabari throughout the 1970s. In 1995 in the Tomita
Area, an exclusive container berth and a 30,000t. class wharf was built. The amount of
container trade had increased drastically, and the first Japan-Korea regular container

service started in June 1992.

Regarding passenger service, routes were reorganized due to the opening of the
Shimanami Kaido (Sea Route), and as a result, the business
environment of Imabari has drastically changed.

Subsequently, with the new concept of the port as a ‘place for exchange
activities’ rather than a ‘place for distribution’ , a revitalization project
of the Imabari area has been promoted, which included the completion
of the ‘Minato Exchange Center’ in December 2015.

Imabari Port, which celebrated the 100th anniversary of its opening in
February 2022, is boldly taking on the challenge of entering a new
stage, with an eye on the next 100 years, including a generational
change of gantry cranes in May 2023.
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Imabari Port, Imabari Area, is the most historical open port in Shikoku.
Small ferries and speedboats for Geiyo islands go into services here.
Imabari port is also used as Umi-no-eki or designated sea station.

In order to attract cruise ships in 2023,we have formulated the Imabari
District Wharf Security Regulations.
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Imabari Port, Kurashiki and Toryu Area, is mainly for the domestic cargos,
such as steel products, cement, gravel, sand and so on.
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Imabari Port, Tomita Area, is an international logistics terminal brought
into service in 1995 and has a 12-meter and a 10-meter quay. It mainly
deals container cargos and bulk cargos.
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In order to address continuing development and diversification of distribution requirements, Imabari City is

striving to establish an efficient system for consistent integrated transportation and distribution over land and sea,

with a major focus on distribution cost reduction.

We are actively moving ahead on port and highway system development.We have been making all effort for the

Imabari Port to expand, to be the key distribution base in the Chugoku and Shikoku regions, through the

development and expansion of port distribution facilities, together with the expressway systems, such as Nishi Seto

and Imabari-Komatsu Expressways.
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Key Component of Local Distribution Network
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Multipurpose Gantry Crane

To accommodate large-sized ships and to increase
container freight,two berths with docking access of
12m depth, length 240m and 10m depth, length 185m
started service at Tomita Wharf in 1995.

A large number of companies to support development
of the local economy through trade, including port and
harbor facilities, are at the back of the wharf.
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The amount of international commerce from the local ports is growing firmly these days. In the Shikoku region,
Imabari Port has been always the main port leads the way. It was in 1979 when the first container docked at the port.
In the same year, a regular liner service started to Pusan in Korea. In 1992, weekly container liner services began
operation to Korea and Southeast Asia. The service is now increased to five times a week.

International feeder-routes as well as direct transportations to Southeast Asia have been promoted, accelerating the

transportation of sea-routes around the world from now on.
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